2025 PwC Global CEO Survey

Welcome to PwC 2025 CEO survey, reinvention on the Edge of Tomorrow. This year's
survey shows that Irish CEOs face a reinvention dilemma, embrace Al and sustainability
or risk falling behind. Forward by Ender McDonough, managing partner at PwC, Ireland.
This transcript was rendered by Otter.ai from a 15 minute audio clip on the PwC
website.

Shifts reshaping markets

Shifts in geopolitics, emerging technologies and climate transition are reshaping
markets, locally and globally. Irish business leaders are investing in Al and generative Al,
addressing the opportunities and threats posed by climate change and reinventing their
operations and business models to create value in innovative ways. This conclusion is
drawn from our 28th annual Global CEO survey, which compiled insights from 82 Irish
chief executives and 4701 CEOs globally.

Optimism

Despite operating in an uncertain environment, Irish CEOs are more optimistic than this
time 12 months ago. 74% are of the view that the Irish economy will improve in the year
ahead, up from 50% last year. This optimism is also reflected in strong revenue growth
expectations for their own businesses in an uncertain environment.

Irish CEOs have confidence their organizations can adopt the reinvention mindset
needed to navigate the challenges and opportunities ahead.

The trends in this year's report paint a complex picture, and in the months since the
survey was conducted, we have seen further shifts in the business environment.
Business leaders are navigating a landscape where optimism and caution coexist, a
volatile external environment allied with the increasing scale and speed of change
demands strategic foresight and resilience.

This report offers key perspectives and insights on how businesses can reinvent, how
they create, deliver and capture value, along with the risks inherent in not doing so at
pace.

Navigating economic growth

Now let's look at the first section of the report, navigating economic growth against a
backdrop of rising geopolitical risks. As we step into 2025 Irish CEOs find themselves at
the crossroads of opportunity and uncertainty. The global landscape is shifting at an
unprecedented rate, with geopolitical tensions casting long shadows over the business
horizon. The rise in geopolitical conflicts has become a pressing concern, with 88% of
Irish CEOs feeling the weight of these global tensions up 6% year on year. This increase



underscores the unpredictable nature of international relations and their far reaching
impacts on business operations. Macroeconomic volatility continues to be a dominant
threat, with 93% of Irish CEOs feeling exposed. This concern is echoed globally, 94%
reflecting widespread apprehension about economic stability, while inflation worries
have eased slightly for Irish CEOs down to 89% from 95% last year.

Technological disruption and talent

The specter of technological disruption looms large with 87% of Irish CEOs wary of the
rapid pace of change. The talent landscape is also evolving, with 91% of Irish CEOs and
86% of global CEOs expressing concern over the availability of workers with key skills.
This talent crunch is a critical challenge as businesses strive to innovate and grow.

Climate change and social inequality

Additionally, climate change and social inequality are climbing the list of priorities, with
76% and 62% of Irish CEOs, respectively, acknowledging their impact. Notably, social
inequality has jumped 15 percentage points year on year, up from the 2024 figure of
47%.

Economic growth

Despite these challenges, there is a silver lining. Irish CEOs remain optimistic about the
country's economic prospects. 74% expect Ireland's economic growth to improve in the
next 12 months, a significant leap from last year's 50%. This optimism extends to their
own companies, with 93% expressing confidence about their company's prospects for
revenue growth in the year ahead. The intention to increase headcount further reflects
this positive outlook, with 45% planning to expand their workforce, albeit down 8%
since 2024 compared to just 12% anticipating reductions. These trends paint a complex
picture. Irish CEOs are navigating a landscape where optimism and caution co-exist.

Strategic foresight

The rising geopolitical tensions and macroeconomic volatility demand strategic
foresight and resilience as they steer their companies through these turbulent times.
The ability to balance growth ambitions with risk management will be crucial.

Business reinvention

Next, let's look at the topic of business reinvention. Agility is the key to successful
reinvention. Many business leaders appreciate the urgent need to reinvent their
business models. In Ireland, 29% of CEOs believe their company will not be viable in 10
years time without change, compared to 42% globally. Irish CEOs are actively pursuing
reinvention, focusing on product and service innovation and targeting new customer
groups, both at 89%. The majority are also tackling more challenging actions, like



collaborating to create new ecosystems, 85% exploring new market routes, 79% and
adopting new pricing models, 78% mirroring global trends.

Gains from Al

Globally, there is a clear link between the number of reinvention actions taken and
higher profit margins. Companies taking more reinvention steps also reported greater
gains from Al over the past year.

In Ireland, 32% of CEOs have ventured into at least one new sector. In the last five years,
close to the global average of 38% CEOs around the world are expanding into sectors
like business services, with new competitors coming from technology,
telecommunications and media, health services, with new competitors coming from
insurance, technology and telecoms and consumer markets, with new competitors
coming from pharmaceuticals, banking and media. Notably, 15% of global CEOs are
now competing in the technology sector, which is unsurprising, given the rise of Al and
Gen Al powered technologies. Dynamic resource reallocation is crucial for this type of
reinvention.

Struggle for agility

Building a new business quickly requires shifting resources from lower priority projects,
yet many companies struggle to achieve the required agility. About half of Irish and
global CEOs reallocate 10% or less of their resources annually, and almost three
quarters reallocate less than 20%.

On the talent side, the global data shows that companies with high human resource
reallocation, 30 to 40% see profit margins more than two percentage points higher than
those with low reallocation, less than 10%. This shows that reinvention and dynamic
resource reallocation go hand in hand.

Al’s Promise

Next we turn to the topical issue of Al. Irish CEOs continue to embrace Al's promise.
Just two years after Gen Al appeared on the radar of most executives, we are seeing a
surge in Al related innovation activity as companies worldwide plan to adopt it at scale.

However, business leaders have experienced mixed outcomes in the last year. The
focus has been on realizing efficiencies in operations, rather than on revenue generation
or Al as a catalyst for more fundamental business model transformation.

In the last 12 months, 44% reported improved employee time efficiency, while just 31%
reported increased revenue and 24% reported higher profitability. While these
outcomes may not match the most bullish expectations, optimism remains strong. Half
of Irish CEOs, 50% expect Gen Al to boost profitability in the next 12 months, 26%
higher than what they reported achieving in the last year. Global 49% and 15% higher



than last year's achievements, while adoption at scale remains modest, our data
indicates that Al is not being used to replace the workforce. Only 10% of Irish CEOs and
13% globally have reduced headcount due to Gen Al investments, while 87% in Ireland
and 82% globally have increased or maintained it. Looking ahead, most Irish CEOs will
prioritize integrating Al into technology platforms, 94% globally, 93% and business
processes and workflows. 94% globally, 93% over the next three years, a similarly high
percentage plan to use Al for new products and services, 84% globally, 86% for
reshaping core business strategies. 85% both in Ireland and globally. For most
companies, this order of priorities makes sense.

More surprising is that only a third of Irish and global CEOs plan to integrate Al into their
workforce and skills strategy. To a large or very large extent, this could be a misstep, as
realizing Al's potential hinges on employees knowing how to use Al tools effectively and
understanding potential pitfalls, as highlighted above, half of Irish CEOs are optimistic
about the potential of Al to enhance their company's profitability in the coming year,
while 29% express a high level of trust in integrating Al into key processes, slightly below
the global average of 33% there is a significant opportunity for growth.

Our data shows that global CEOs who have embraced Al have reported notable benefits
over the past year and expect even more positive outcomes in the future. These CEOs
are proactively integrating Al into technology platforms, business processes and
workflows, a shared priority for 94% of Irish CEOs.

Trustin Al

The differing levels of CEOs trust in Al mirror the general public's feelings. For example,
PwC global, Voice of the consumer survey 2024 which gathered insights from 20,000
consumers worldwide, revealed a similarly diverse range of opinions on Al. For CEOs
who are beginning their Al journey, there is an opportunity to engage with Al related
challenges and turn them into potential opportunities building trust in Al, both internally
and externally, is essential to unlocking its full potential.

Compliance with the EU Al Act and other Al focused regulations will provide a
supportive framework for safe and responsible Al use. Given that Gen Al in particular, is
still in its early stages, maintaining a balanced perspective is key. By engaging
constructively with Al's challenges and opportunities and addressing the trust gap
through responsible Al CEOs can ensure their companies are well positioned to thrive in
the Al driven future next.

Climate Action

Let's consider the climate related findings. Climate Action is a moral imperative, but
bottom line benefits are emerging. Climate Action is more than a strategic business
decision. It's a moral and social imperative, essential for the longevity of our planet. As



stewards of their organizations, CEOs have a responsibility to lead the charge in
adopting sustainable practices. However, they must also justify these climate
investments to their boards, investors and stakeholders, ensuring that the long term
benefits align with the company's financial goals.

With 76% of Irish CEOs acknowledging exposure to climate change, up 2% from last
year and slightly above the global average of 70% it is not surprising that four in 10 Irish
CEOs have their personal incentive compensation tied to sustainability metrics, 16%
lower than their global peers. Furthermore, 30% of Irish CEOs, 25% globally, have
accepted lower returns for climate friendly investments such as transitioning to energy
efficient operations, developing greener products and services and implementing
emission reducing technologies compared to other investments.

Overall, the data suggests that the more CEO compensation is linked to sustainability,
the more revenue is likely to come from climate friendly investments, demonstrating
thatit's not a zero sum game. When asked about the financial impact of their climate
friendly investments over the past five years, 31% of Irish CEOs reported increased
revenue, slightly below the global average of 33%. Additionally, 22% of Irish CEOs
received increased government incentives, compared to 23% globally. About 10% of
Irish CEOs noted cost reductions from climate friendly investments, slightly below the
global rate of 18%. On the other hand, 51% noted a cost increase as a result of climate
friendly investments in the last five years. Global 36% globally climate investments are
linked to higher profit margins, consistent with last year's findings, which showed a
connection between various climate actions and stronger financial performance.

Despite the mostly positive financial impacts of climate friendly investments, several
inhibitors challenge companies' ability to initiate these initiatives in Ireland, 75% of
CEOs cite regulatory complexity as a significant barrier global 68%. Additionally, 71% of
Irish CEOs report a lack of demand from external stakeholders, compared to 66%
globally. While lower returns for climate friendly investments are a concern for 57% of
Irish CEOs global 64%.

Financial constraints also play a role for 51% of Irish CEOs global 54%. And a lack of
buy In from management or the board is noted by 34%, global 45%. These challenges
highlight the need for continued advocacy, strategic planning and stakeholder
engagement to overcome barriers and realize the benefits of climate friendly
investments.

Sustainable Actions for Growth

So what actions can you take to protect your business and position it for sustainable
growth into the future? First refocus on customer needs, prioritize understanding unmet
customer needs and pain points to drive innovation. This may involve exploring new
pricing models, market routes or alliances. Stay alert to external triggers and industry



shifts such as Al to anticipate and meet evolving customer demands, ensuring your
company remains competitive and relevant.

Second, revamp resource allocation, minimize cognitive biases in budgeting by avoiding
reliance on past benchmarks and naive diversification--the tendency to allocate
resources equally across available options--instead of weighting investments
strategically. Implement independent project reviews and rank initiatives by profitability
to ensure strategic investment. This approach will help align resources with company
goals and drive more effective decision making.

Third capture Al's potential. Focus on systematically integrating Al to unlock its
productivity potential. This involves investing in data readiness, embedding Al into
technology platforms and workflows, and developing workforce skills by laying these
foundations, companies can transform specific functions or even entire business
models, positioning themselves to seize future opportunities.

Fourth, implement responsible Al, cautiously integrate Al, focusing on responsible Al
practices to manage risks like inaccurate outputs and biased content, prioritize building
trust with stakeholders by embedding these practices into your Al strategy from the start
and proactively address societal impacts such as tracking carbon emissions related to
Al adoption.

And fifth, drive sustainable value, lead the charge in launching climate friendly products
and services. Focus on tackling the so called energy trilemma simultaneously, ensuring
areliable energy supply, reducing emissions and trimming costs. Embrace the role of
prosumer, whereby you might still purchase electricity from the grid, but also produce
your own electricity, store it and sell it and implement a data strategy for sustainability
to meet reporting needs and provide actionable insights for informed decision making.

That concludes PwC s 2025 CEO survey. Thank you for taking the time to listen and
please visit pwc.ie for more market leading, thought leadership on everything from Al
and sustainability to business model reinvention and risk management.
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